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daniela.meloni@izsplv.it

Veterinary Director
Substitution assignment for the Management of the of the Scientific Staff Dep.
Istituto Zooprofilattico Sperimentale del Piemonte, Liguria e Valle d’Aosta

01/03/2025 - Current

Substitution assignment for the Management of the of the Scientific Staff Dep.
Istituto Zooprofilattico Sperimentale del Piemonte, Liguria e Valle d’Aosta
Main activities and responsibilities:

+ National and international research coordination

* Research “Pyramid” Management (L. 205/2017)

+ ECM training and accreditation management

+ Scientific communication and cooperation coordination

* Quality System Management (I1SO 17025, 1ISO 9001)

+ Corporate safety coordination

+ Units: Research; Training and Scientific Cooperation; Corporate Quality and Safety

01/06/2024 - 28/02/2025

Head of Ricerca Unit;

+ Technical, scientific, and economic management of research

* Planning of needs and dedicated budgets

* Research staff evaluation (Ministerial Decree 20/11/2019 No. 164)

« Scientific repository management and Impact Factor

+ Drafting agreements with Ministries, Regions, and the European Union
+ Monitoring national and international funding

03/02/2020 - 31/05/2024

Head of “Piani finalizzati e coordinamento Centri di Referenza e NRL” unit;
+ Coordination of 7 National Reference Centers

« Coordination of 2 International Reference Laboratories

« Coordination of 6 National Reference Laboratories

* Planning of Ministry health plans

+ Technical and administrative management of complex projects

* Project planning on innovative topics and emergencies

01/08/2013 - 02/02/2020

High Specialization - Biological Risks Manager

« Biosafety risk management

+ Development of safety plans

+ Organization of staff training

+ Management of safety during the COVID-19 emergency
+ ltalian contact at the EU Commission (Reg. 728/2015)



08/08/2005 - 30/09/2013

Senior Veterinarian - Histopathology and Rapid Tests Department
* National coordination of TSE rapid tests

+ Organization of national and international ring trials

+ UNI CEI 17025 laboratory audits on behalf of the Ministry of Health

* Research activity

01/03/2004 - 15/07/2005

HACCP Manager - Private Company (Vercelli S.p.A.)
+ HACCP System Management

* Human and Technical Resources Management

+ Staff Training

01/10/2000 - 30/09/2002

Veterinary Director — Biella Local Health Authority
+ Inspection of food of animal origin

+ Coordination of slaughterhouse inspections

+ Monitoring and verification of HACCP plans

01/01/1992 -30/11/2000
Freelance professional activity

Education and training

Master's Degree - Clinical Governance, Strategic Planning, and Quality Management Systems
in Healthcare (2026)
Pegaso Online University

Master's Degree — Business Administration — EMMRI, Executive Masters in Management of
Research Infrastructures (2022)
University of Milan-Bicocca

Inclusion in the NATIONAL LIST of those eligible for appointment as Director General of Local
Health Authorities, Hospitals, and other National Health Service entities pursuant to Article 2 of
Legislative Decree No. 171 of 2016, as amended, in regions with a population of less than 1,000
inhabitants, and as Director General of Experimental Animal Health Institutes. (2022)

Management Training Course for HEALTH AUTHORITY DIRECTOR - DIAS (2021) Polis
Lombardia - Lombardy Region

Management Training Course for HEALTH DIRECTOR OF COMPLEX STRUCTURE - Polis
Lombardia, Lombardy Region, Milan (2018)

Qualification as FOOD SAFETY SERVICES AUDITOR pursuant to Article 4, paragraph 6 of EC
Regulation No. 882/2004. October 2012

Specialization in Inspection of Food of Animal Origin (1997) - University of Turin

One-Year Advanced Training Course in Health Control of Fishery Products (1991) - Local Health
Authority 3 Genoa, Department of Veterinary Prevention, Genoa.

Degree in Veterinary Medicine (1991) - University of Turin.
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Executive, organizational,
managerial experience

Professional skills

Scientific activity

Language skills

Native language
English

Attachments
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March 1, 2025 - Interim - Appointment to substitute the Director of the Scientific Staff Dep. -
Istituto Zooprofilattico Sperimentale del Piemonte, Liguria e Valle d’Aosta (Resolution of the General
Director no. 69/2025 of February 28, 2025).

Financial resources managed:

1026: €6.482.173,37 (Prot. 13801 and 13804 of December 31, 2025)

June 1, 2024 - February 28, 2025 - Management of the "Research” Unit - Istituto Zooprofilattico
Sperimentale del Piemonte, Liguria e Valle d’Aosta (Resolution 0000133/2024 of May 22, 2024),
Experimental Zooprophylactic Institute of Piedmont, Liguria, and Valle d'Aosta.

Financial resources managed:

2025: €6.396.185,1 (Prot. 289 of 13/01/2025)

February 3, 2020 - May 31, 2024 - Management of the "Finalized Plans and Coordination of
Reference Centers and NRLs" Unit - Istituto Zooprofilattico Sperimentale del Piemonte, Liguria e
Valle d’Aosta (Prot. 2581 of February 3, 2020).

Financial resources managed:

2021: €5,735,885.00 (Prot. 896 of 28/01/2021)

2022: €5,600,898.77 (Prot. 499 of 18/01/2022)

2023: €4.068.4165,24 (Prot. 1617 of 23/02/2023)

2024: €6.823.133,16 (Prot. 1805 of 16/02/2024)

August 1, 2013 - February 2, 2020: Highly Specialized position as "Biological Risk Manager" at
the Istituto Zooprofilattico Sperimentale del Piemonte, Liguria e Valle d’Aosta (Prot. 419 of 25/07/2013
and Prot. 5515 of 2/05/2019).

August 8, 2005 — September 30, 2013: Veterinary Manager of the Histopathology and Rapid
Tests Dep. - Istituto Zooprofilattico Sperimentale del Piemonte, Liguria e Valle d’Aosta

March 1, 2004 - July 15, 2005: Management position in a private company - Head of Corporate
HACCP and Staff Training - Vercelli S.P.A. - Formigliana (VC).

October 1, 2000 — September 30, 2002: Veterinary Director - Regional Health Authority No. 12,
Biella.,

Management of Complex Healthcare Facilities

Healthcare Research Governance

National and EU Funding Management

National Reference Centers Coordination

ISO 17025 Quality Management System Coordination

Laboratory Audits and Accreditation

Organization and Management of Corporate Training and International Scientific Cooperation
Corporate Safety and Emergency Management Coordination

Healthcare Planning and Management Control

49 scientific publications in indexed journals

Book chapters on TSE and food safety

Speaker at international conferences (EU, UK, Canada)
University and specialist lecturer

Delegate representing the Institution

Editor and reviewer for international scientific journals

[talian

Advanced level

Attachment 1 - List of publications, teaching and main scientific activities




Turin, May 5, 2026 DQMM

The undersigned, aware of the criminal penalties for forgery of documents and false declarations, as
established by Article 76 of Presidential Decree 445 of December 28, 2000, declares that all
information contained in her CV is true.
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